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2019 has again been a difficult and concerning from a financial point of view. 

 

Unrestricted Funds, which consist of the General, 200 Club, and Mission 

Funds had an income of £92,093 (compared to £91,721 in 2018). Analyzing the total 

of the Unrestricted income of £92,093 this is broken down as follows: the 200 Club 

£2,061; Mission Fund £15; meaning that the income into the General Fund was 

£90,017.  The total expenditure for the Unrestricted Funds was £93,978 (compared 

to £98,044 in 2018); Analyzing the total of the Unrestricted expenditure of £93,978 

shows the following expenditure: the 200 Club £1,100; Mission Fund £46; meaning 

that the expenditure from the General Fund was £92,832.  This means that there was 

a net deficit of £1,885 of income over expenditure, compared to a net deficit of 

£6,323 in 2018. What also needs to be taking into consideration is that we only paid 

£30,000 of our Parish Share and if we had paid it in full, we would be showing a 

deficit of over £32,000.  I know that Parish Share is a great burden on the Parish 

resources, but I must emphasize how important it is that we make every effort to pay 

this in full. The Parish Share goes towards the cost of having a vicar, the provision 

of a vicarage, and all the additional resources we receive and that are available from 

the Diocese at no extra cost. 

The Restricted Funds, which consist of the Parish Building Funds, showed an 

income of £26,313 and expenditure was £19,026.  The income into the restricted 

funds consisted of grants/donations towards the costs of the replacement organ at St. 

Eadburgha’s and the window cleaning at both churches. Expenditure, which totalled 

£19,026, consisted of the window cleaning at St. Michael’s, and the cost of the new 

organ, roof repairs and window cleaning at St. Eadburgha’s. 

I will be giving a detailed presentation of the Accounts at the APCM, but if 

anyone has any questions regarding the accounts it would be most helpful if I could 

have them in advance of the meeting so that I can answer them more fully. 

 

 

As your Treasurer, it is an important part of my role to keep you all informed 

about the financial situation of the PCC, and I must inform you of the devastating 

and very concerning effect the Coronavirus Pandemic has had on the finances of our 

churches – our unrestricted income up to August 2020 is £32,397 compared to  

£67,148 for the same period last year – a drop of almost 50%.  Our expenditure is 

£33,037 compared to £64,682 last year – and we have not paid any of our Parish 

Share of £61,292 to date.  We have made the Diocese aware of the situation, and to 

be fair we are not the only parish who are struggling and not made any Parish Share 



payments.  Financial officers from the Diocese have arranged to meet the PCC and 

later the congregation to have face to face discussions about the financial situation.  

The PCC have agreed to the temporary use of a legacy to help the cash flow, so we 

currently have funding available to cover the basic running costs of the churches. 

We have been able to furlough the organist, secretary and cleaner through the 

Government Job Retention Scheme which has helped pay their basic salaries.  As I 

highlighted last year the finances have been of concern, in particular, the drop in 

income, and we had planned to run a stewardship campaign in 2019.  Last year we 

joined the Parish Giving Scheme, for which twenty-two people signed up, and this 

currently generates over £1,400 a month – most donations were gift aided and 

included an annual automatic inflation rate increase.  This, along with those who still 

give by standing order, has been a vital source of income.  I am also incredibly 

grateful to the members of the envelope scheme who have continued to put their 

weekly donations into their envelopes and giving it to myself or the vicar, again this 

has been much appreciated.  What we have not had, is of course, weekly collections 

from services, or from weddings or funerals.  The Diocese were pleased, and 

encouraged,  to see that we had taken steps to try to address our financial situation 

prior to us contacting them, by writing an article in the Grapevine, adding a Giving 

page to our website, introducing a ‘QR’ code in church and on all our literature, and 

introducing an electronic payment scheme. On a positive note, this is not an 

irreversible situation, if we can give more on a weekly/monthly basis and support 

fund raising events the situation can be made better.  Having discussed the situation 

with the Diocese, we could initially have a one-off village-wide appeal for funding, 

which together with a stewardship campaign, will highlight the church’s financial 

issues, and when implemented help grow our income to a more viable level.    We 

must, however, make every effort to fulfil our commitment to pay our Parish Share 

in full, and the officers from the Diocese will definitely emphasize this point and 

may also suggest some cost cutting measures – we may have to make some very 

difficult decisions if we wish to continue as we are. 

 

If anyone wishes to discuss any of the matters raised above regarding giving please 

contact me on 01386 858672 or by email: kbkbeasley@googlemail.com 

 

Kevin Beasley 

PCC Treasurer. 

 


