
Evesham Deanery Synod Report held on May 21st at Offenham  Parish Church. 
 

The Rev’d Philip Morton led Evening Prayer and The Rev’d Richard Thorniley, Rural Dean, 
welcomed members and gave apologies. The minutes were agreed and signed and matters 
arising discussed. 
 
The Treasurer, Matthew Buckingham discussed the Deanery Share which was £382,000 last 
year and had increased to £390,000 for 2019. However, just £256,000 was collected in 
2018. It was reported that the Diocesan shortfall was One million pounds and half a million 
pounds had been taken out of Diocesan costs and there would be a reduction in parish 
employment and better use of investments. 
 
The Rural Dean ( Richard Thorniley ) advised that there would be a Quiet Day at Holland 
House on 25th November, cost £15pp for the day to include coffee and lunch. All are 
welcome. The General Synod report was tabled. 
 
Richard then introduced our Speaker, Mrs Jayne Nicol speaking on the NEW RE teaching 
programme for schools. Mrs Nicol is an RE teacher and Head of Offenham School. She 
stated that she considered that RE was the most important subject on the curriculum. Every 
school must follow the RE curriculum and by law provide one lesson per week of one hour 
and hold an act of worship each school morning. Speaking to Mrs Nicol afterwards, she told 
me that there are many schools who are breaking the law in this respect ! 
 
She stated that the purpose of teaching RE is to enable pupils to become religiously literate 
and / or to develop their existing religious literacy. They consider all aspects of Religion –  
Theology    Philosophy   Social and Human Sciences. 
 
The C of E Vision for RE Education states that BIG PICTURE THINKING is the key to 
understanding Christianity. THAT IS :  
 
 GOD  CREATION  THE FALL  PEOPLE OF GOD  INCARNATION  GOSPEL  SALVATION  
KINGDOM 
 
 A vote of thanks was given to Mrs Nicol. 
 
A copy of her slide presentation was offered to all attendees by Email including the Frieze 
which was specially designed for the teaching programme.  
 
A buffet was provided with a wide range of refreshments and Offenham Church provided 
drinks including wine, soft drinks, tea and coffee. 
 
Date of next meeting – October 15th at Wickhamford Village Hall at 7.30pm.        
 
 
Margaret Deakin 

 
 

Evesham Deanery Synod Meeting 15th October 2019 

 

The main speaker for the evening was Philip Tomlinson from Merstow Green Funeral 

Directors who spoke on The Changing Faces of The Funeral. 

 The meeting started with a welcome by Rev Shellie Ward who introduced the topic by 

summarising a report on funerals by the Co-op Funeral Service which illustrated how the 

funeral sector is changing.  In the past people attending funerals tended to wear black or 



sombre colours, floral tributes took the form of traditional wreaths/crosses and services were 

held in church or at a crematorium with hymns, prayers and religious music.  

The report stated that now: 

• 64% of funerals had personalised coffins, 75% personalised flowers and at 87% of 

funerals mourners were asked to wear bright colours. 

• Hearses have included: milk floats, lorry, motorcycle with side car, horse drawn 

carriage and even a ‘all fools and horses’ car. 

• Funerals have been held at a zoo, McDonalds, 18th hole of a golf course, sports club 

and a tepee 

• Remains are laid to rest in beauty spots, lakes, at home, up mountains, football 

grounds and made into jewellery. 

• Pets attend funerals 

• Coffin keepsakes have included; a Chinese take away, crisps, dustpan and brush, 

wedding dress, golf clubs, glasses and alcohol 

• Floral tributes have included names, teddy bears, pets, hobbies 

It is estimated that 16.5 million people are still uncomfortable talking about funerals. 

Philip Tomlinson spoke of his experiences as a funeral director 

Twenty five years ago funerals were fairly predictable, most were held in church followed by 

cremation or burial. The vicar met the coffin and the family at the church. There was always 

a psalm, hymns, prayers and a eulogy. There was a sense by the family ‘that they had ‘done 

the right thing’ by the deceased. Now families ask for different things and although the 

decisions on the type of funeral have to be ones that the family wants they sometimes  give 

cause for concern, for e.g. Lets not call it a funeral, call it a celebration, the deceased wasn’t 

religious so lets have the funeral in a pub, at home etc, poems requested instead of prayers, 

family worried about having a coffin as it might upset people when they see it.  The funeral 

director often  feels pressured to carry out these wishes of the family but they give some 

concern that in some cases he is not providing funerals that are fit for purpose. There is a 

need for rituals, they do ground us. 

Margaret (sorry, didn’t get her surname) reported on a conference ‘Effective Funeral 

Ministry’ at which it was suggested that the church needs to be more proactive and facilitate 

families talking about what they want from a funeral and to help them through the stages of 

grief. 

Finances 

• The treasurer reported that the Diocese was looking into more effective and fairer 

ways in which the Parish Share could go forward. One suggested was a three-year 

Parish Share plan with different ways of working it out and increases linked to 

stipendiary increases. 

• Diocesan posts are being reduced by 15 over a 5-year period in order to reduce the 

current deficit. 

• Whilst parishes tend to pay the larger portion of their parish share at the end of the 

year, priests are paid monthly so there is a need for parishes to pay parish share in 

regular amounts at regular intervals. 

• Churches should have a reserves policy 

Barnabas Spot 

• Harvington held  a very successful Harvest Supper with a ukulele group providing 

entertainment. 



• In July several churches celebrated the moon landing with events 

• An organ recital, on the new organ, was held in St Eadburgha’s church to a full 

audience  

• Broadway is again organising a food bank for local families at Christmas. 25 food 

hampers were distributed last Christmas  

Next Meeting 

February 4th at Bengeworth. 

 
 
 

Evesham Deanery Synod Meeting 4th February 2020 
 
 
The Rural Dean, Richard Thorniley, gave an illustrated account of his recent experience of 
walking the ‘Camino’ – the pilgrim trail through Spain to Santiago de Compostela.   
 
About 250,000 people follow different pilgrim trails to Santiago every year; the one Richard 
did begins at Leon, in France, and he covered the 200 miles to Santiago in 2 weeks, meeting 
people of every nationality, including a few Britons.  The way is marked with yellow arrows 
and there are numerous hostels (6 to 12 Euros for overnight stays) cafes etc. en route – it’s 
not expensive, and he found the Spanish to be overwhelmingly generous. 
 
He said it was easy to do: you need a guidebook and map, good walking sandals, a 
rucksack with a change of clothes, a hat and a diary!  Each pilgrim has a ‘Pilgrim Passport’ 
which is stamped along the way and entitles the bearer to concessions, free entrance to the 
cathedrals, etc. and at the end, a certificate is awarded. 
 
Richard said it was significant how safe walkers feel – 25% of the pilgrims are women 
walking alone.  Many pilgrims do it multiple times, and he would certainly like to repeat it.   
He said it was more than just ‘a long walk’; people do it with a purpose.  It was an adventure, 
and there was a spiritual element.  But he discovered that he missed touch – and also 
wondered, chatting to others, if his prayers were unambitious. 
 
Business meeting 
 
Parish Share: Richard asked for PCC treasurers to be encouraged to pay up.  He said that 
next year’s assessment may be increased by 5% for parishes which did not pay in full, but 
2% for those which paid fully. 
 
Next Deanery Quiet Day (usually at the beginning of December) is to be held in the summer 
2021. 
 
New church Representation Rules – it’s likely General Synod will agree with the vast 
majority of PCCs that the rules should not be changed.  Robin Lunn (Gen. Synod member) 
said it was impractical to imagine lots of people in rural deaneries were longing to serve on 
Deanery Synods. 
 
Diocesan ‘Open Conversations’ – about 1,000 people have attended – ie. about 10% of the 
worshipping congregation in the diocese.  Lots of data has been collected and there will be 
feedback as soon as possible. 
 
 
 
 



Barnabas Spot 
 

• Badsey – 1st week in July – the ‘Knitted Bible’ will be on show – everyone urged to go 
and see it! 
 

• Bretforton Church – April 17th – a tea party to raise funds for the Knitted Bible 
exhibition 
 

• Broadway – March 1st – a celebratory service to mark Margaret’s retirement as LLM 
 

Next Meeting 
 

An open meeting at Dormston Church – May 19th - the speaker will be John Preston,  
 

Diocesan Secretary 
 

 
Jo Williamson 

 
 
 

Notes from Deanery Synod Zoom Meeting  
 

7.30 pm 19th May 2020 
 

Hosted by The Revd Canon Richard Thorniley, Rural Dean 
 

There were 17 in attendance including incumbents, Sarah Hewitt, Deanery Missioner and 
John Preston, Diocesan Secretary our speaker. 
 
After opening prayer and welcome by the host. 
 

1) John reminded us of the good things that churches had embarked on since lock 
down – online services, support through food deliveries, phone calls, support of 
schools and outreach in a variety of ways. We should reflect on what we need to 
continue and what we can drop. 
 
There have also been links made across parish boundaries that would not have 
taken place otherwise. 

 Suggests we might think about this now – before we slip back into our old ways.  
 The Old palace is doing this. 
 

2) Lock down return will probably be phased, and we may need to plan for this in 
advance. 
We should not rush back as we need to be a lead for other faith communities.  
 

3) Parish finances are difficult as usual income streams – loose collection, envelopes, 
social gatherings which accounts on average for 40% has stopped. 
A second round of Treasurer briefings had taken place in the last 2 days – a few 
were not feeling as well supported as they might be and they felt that too much 
responsibility was being place on them “to sort out the finances” – which of course is 
not true. Its everyone’s. 
 



Consequence of Parish shortfall is that parish share will take a hit – the Diocese 
understands. The message from Diocese is do what you can, we are in it together – 
if times are difficult please communicate with the Diocese. 
 
Suggestions to help with giving: set up an online giving scheme either through 
“Church near you” or set up a link on the website “Give a little” which can be set up 
through the Parish Buying Scheme via a company called “Sumup” – special rates 
negotiated with them. 
Broadway has set up a link via their website. 
 
Parish Giving Scheme can be set up via a phone call – need the parish reference 
number – convert the envelope givers to this or standing orders. 
 
If you are streaming or recording services this would be an opportunity to highlight 
giving. 
 

4) John led us on a short reflection – through Proverbs 3:5-10. 
Which makes the point that we should not trust too much in our own strength as we 
won’t succeed as much as we might if we dare to trust God. God will make crooked 
paths straight  which is a quicker way of getting to one’s destination. And in the 
middle of this being  generous to others is intertwined. If you are willing to be 
generous this is how God will reward you – with full barns. 

 
5) Diocesan Finances. A £2 million overdraft has been negotiated, and the Church 

Commissioners have allowed the diocese a delay in repaying of stipends, church 
reserves are also available, plus a £750, 000 grant from the Church Commissioners 
– which is part of £35 million support fund being shared amongst all dioceses. 
As we are aware from the Open Conversation consultations there needs to be 
reduction of 15 parish incumbents in the next 5 years. If the financial situation is 
worse than planned this reduction will need to be accelerated (there is an expectation 
that this might need to happen). But the more money can be brought in from the 
Parishes the slower this process. The slower the process the longer we can take to 
make decisions and probably better ones will result than if we are forced to move in 
haste. If financial situation is a lot worse than planned then we may need to make 
more reductions in personnel. 

 
A question was asked – should we pressure Government to open churches at least for 
private prayer and “small” funerals. 
 
John suggested not as it would put pressure on other faith groups who would find it more 
difficult to maintain social distancing. 
 
Also churches will need to be cleaned before reopening – and many volunteers may be self-
isolating. 
 
The meeting with the Grace and closing prayer at 8.35 pm 
 
These notes offer a flavour of the meeting and the salient points – there was some input from the “floor” giving 
examples of activities taking place in the Deanery – but they, I hope are covered in this summary. 
 

Richard Thorniley 
22 May 2020  
 
 
 
 
 



Notes from the Diocesan Synod by Zoom – Saturday, June 27th 2020 – with c.80 
people present 

 
(Detailed briefing papers were provided on all the points to be discussed.) 

 
Bishop’s address   
 
Bishop John observed that a few weeks ago, a Synod meeting such as this would have 
seemed impossible.  He prays that God will bring good out of the pandemic – a 
reinforcement of the truth of our inter-dependence; of our appreciation of nature; and of a 
move away from the ‘market society’, so that we know what something is worth, not just 
what it costs. 
 
Response to Coronovirus 
 
Sam Setchell (Dioc. Dir. of Communications) commented that the dioceses often had very 
short notice of government announcements.  She reported that more people have engaged 
with on-line worship than were attending church services before the lockdown.  How do we 
encourage them to join us in church buildings? – if that is what we should do. 
In discussion, it was reiterated that many people are not technologically adept and we need 
to be careful to remain connected with them. 
 
Diocesan Board of Finance AGM 
 
The new chairman of the DBF, the Rev. Andy Todd, presented the annual report and 
accounts, which were received by the Synod.  There was a deficit of £754,000 for 2019 
(compared with £1.1m in 2018).  He explained that £44m of the reserves is Glebe and can 
only be used for clergy stipends, thus reducing the call on Parish Share.  Most of the rest is 
ring-fenced – only £6.1m is unreserved and even some of that is ear-marked (eg fixed 
assets such as Holland House).  Although the balance sheet shows total funds of £72.6m 
(an increase of £4m during the year) only £833,000 was available in cash at the year end.  
Though this may seem a lot, the DBF has a monthly outlay of £725,000 of which £500,000 
goes on stipends, wages, NI and pensions for clergy and staff. 
 
Coronovirus and Financial Issues 
 
The Dioc. Secretary, John Preston, presented the current financial status, forecasts and 
action plan that Bishop’s Council is following, to address the present financial challenges.  
He remarked that 40% of income in the average parish had dried up but in several rural 
parishes there was good progress in people moving to on-line giving.  He stressed that the 
diocese understood the plight of parishes and was there to help.   
 
Action Plan:   
 

• Maximise Parish Share – Mr Preston acknowledged the commitment of parishes to 
paying what they can 

• Implement a Diocesan Fund for one-off gifts for stipends – by June 1st it had received 
gifts of £21,500 

• 23 staff on furlough from April 1st  

• Push through property sales – at June 27th, four houses are under offer 

• Reduce cash flow / expenditure – budget holders are doing what they can as fast as 
possible 

• Pause clergy appointments from outside current staff and probably speed up the 
reduction of stipendiary clergy numbers (previously planned to be 15 posts by end of 
2024). 

• Delay house purchases 



• Expand credit lines - £2m overdraft agreed at 5.5% over base; the national church 
has agreed support. 

• Monitoring and planning: review group (DBF chair, vice chair, Dioc. Sec. & Director of 
Finance) meet frequently; 
 

PCC treasurers regularly briefed; Dioc. Restructuring Group looking at reduction of 
clergy numbers.   
 
 
Parish Share Review 
 
The Archdeacon of Dudley, chair of the Parish Share Review Group, presented a paper 
about setting 2021 Share requests.  She commented that ‘principled pragmatism’ was the 
Group’s watchword and they will start using the language of ’cost-based ministry’ but no new 
parish share system is to be proposed till the requests for 2022.    
 
Rev. Richard Clarke suggested clergy forego their 2% increase in stipend but Bp. John said 
the bishops had decided to accept their increase and Gift Aid it back.  There seemed to be 
general approval for detailed consideration of the proposals for a new Parish Share system 
to be deferred till face to face discussion can take place, and for each benefice to be 
provided with an explanation of how the amount requested relates to the cost of ministry 
received.  
 
Diocesan Restructuring 
 
Archdeacon Nikki Groarke presented a paper about the Diocesan Restructuring Group’s 
objectives: 
 

- to develop a new strategy by Sept. 2020, based on the Open Conversations ideas; 
- to enable leaders of churches with 50+ members to grow those churches,  

while other churches will be re-designated, moved to occasional use or under 
voluntary leaders; 

- to reduce operational costs by £1m by 2025 – restructuring more quickly if finances 
dictate; 

- to ‘increase our agility as a diocese to enable us to respond flexibly as mission 
opportunities arise 
and as finance permits’; 

- to develop ways to form a realistic transition plan and a Deanery simplification plan 
by the end of 2020. 

 
Different parishes will be affected in different ways by restructuring, and discussions about it 
will happen locally.  Reduction of the number of deaneries from 13 to 6 is being debated.  
The national church has awarded the Diocese £463,000 in Capacity Grant to support the 
changes and Archdeacon Nikki has become Dioc. Leader for Transformation and Change, 
with Archdeacon Robert taking over some of her Archdeaconry responsibilities. 
 
Bishop Martin (of Dudley) will look at the strategy for ministry – recruitment, resourcing and 
support. 
 
Some appointments will be made (at no additional cost to Parish Share) to enable the 
changes in churches of all sizes. 
 
Diocesan Governance Review 
John Preston said that at the moment, there are 13 committees involved in governance, with 
54 meetings annually,  



and several overlaps – resulting in over 2,000 people-hours in meetings.  He aims to review 
and streamline the governance structure, with the help of present committee members, other 
dioceses and charities. 
 
Reports received 
 

- from the Dioc. Board of Education 
- the Dioc. Mission, Pastoral and Resources Committee 
- the Closed Churches Committee  
- and the Audit Committee. 

 
Next meeting:  Monday November 9th 2020 at 7.00pm and possibly also Monday 23rd 
November at 7.00pm 
                                                                                                  
 
                                                                                                                                                          
Jo Williamson 
 

 
 
 


