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At the Synod’s June 2020 meeting, the new chairman of the Diocesan Board of Finance  

(Revd. Andy Todd, Priest-in-Charge of St Stephen’s Worcester) explained that though the 

Diocese’s balance sheet shows total funds of £72.6m, only £833,000 was available in cash 

at the end of 2019.  This seems a lot, but the DBF’s monthly outlay is £725,000 of which 

£500,000 goes on stipends, wages, NI and pensions. 

Diocesan Secretary John Preston said that 40% of income in the average parish had dried 

up, owing to pandemic restrictions.  £2m overdraft had been agreed; the national church was giving support; 23 staff 

were furloughed; clergy appointments from outside current staff had been paused and the earlier plan to reduce 

stipendiary clergy numbers by 15 by 2024 would probably be accelerated. 

 

Archdeacon Nikki Groarke had been charged with chairing the Diocesan Restructuring Group.  Two of its aims are to  

enable leaders of churches with 50+ members to grow those churches, while other churches will be re-designated, 

moved to occasional use or under voluntary leaders; and to reduce operational costs by £1m by 2025 – restructuring 

more quickly if finances dictate.  Deanery structure is to be simplified and as a result, we in Broadway are now part of 

the new Deanery of Pershore and Evesham. 

 

The November 2020 meeting was updated on the enormous Review of Diocesan Governance which was happening, to 

make the Diocese more effective and efficient.  20 recommendations were made, about simplified governance, the 

appointment and training of those serving on committees, and arrangements for more effective meetings.   There is to 

be a single Finance and Resources Committee which will lead on investments, glebe and parsonages, with skilled advice.  

The Investment and Glebe Committee and the Parsonages Committee will disappear.  There will be 3 new local Pastoral 

Committees, taking over the work of the present Diocesan Mission and Pastoral Committee. 

 

The meeting also heard recommendations about clergy wellbeing contained in a new booklet ‘Flourishing in Ministry.’ 

Archdeacon Nikki reported that 12 clergy posts will have gone by 2022, through retirements and natural vacancies. 

 

The March 2021 meeting had a presentation by Dr Eeva John, the National Enabling Officer, on ‘Living in Love and Faith’ 

an important project which has resulted in a book and course for everyone to participate in.  It is about listening to each 

other, learning to understand and be honest about differences in attitudes about race, sexuality etc. 

 

The second presentation was on Net Zero Carbon.  ‘Care of Creation’ is one of the Anglican 

Church’s 5 Marks of Mission and the CofE has signed up to having net zero carbon by 2030.   

Most people agree we’re in a climate emergency, but so far it hasn’t resulted in changes of 

behaviour.  We were challenged to register as eco-churches (We have done that!) and use the Energy Footprint Tool; 

sign up for a renewable energy tariff; plant trees where possible; include creation care in prayers; and be climate-aware, 

in all we do, of the effects of leaving lights on, using heating when unnecessary, using un-recyclable goods etc. 

 

• Diocesan Office is to move out of The Old Palace into offices in Worcester University, saving £150-200,000 p.a. 

• A new Parish Share system is to be proposed in 2022.  Archdeacon Nikki said ‘principled pragmatism’ was the 

Parish Share Review Group’s watchword and they will start using the language of ’cost-based ministry’.   

Each benefice will be provided with an explanation of how the amount requested relates to the cost of ministry 

received. 
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